






Apply now to deliver business improvement activities for farming and production horticulture businesses across the East Midlands


[bookmark: _GoBack]LandSkills would like to invite submissions to deliver a range of workshops under the themes listed below, which will lead to improvements in the competitiveness and sustainability of farming and production horticulture businesses. The panel are particularly keen to support innovative methods of delivery that will help businesses understand how to improve the performance of their organisation and how to manage and develop their employees. Examples could include: 

Managing the business 
· Managing risk in terms of business performance: 
· health and safety 
· the impact of impending regulations and working practices for employees 
· improving quality 
· commodities/futures markets 
· Developing your business strategy: planning for the future and measuring business performance 

Managing yourself and your people 
· Influencing as a leader 
· Master classes, mentoring and coaching for new directors and board members 
· Learning and development strategies 
· Developing people performance 
· Supervisory training for potential and progressing team leaders/supervisors 

LandSkills is managed by Lantra on behalf of Defra and is supported by the Rural Development Programme for England (RDPE), it is funded by the European Agricultural Fund for Rural Development and Defra. 

The grant panel issues the following additional guidelines for applicants

1. Delivery of these activities should commence as soon as possible and complete by 31st January 2012 
2. Successful applicants will be encouraged to identify future training needs and what, if any, referrals could be made to mainstream skills initiatives 
3. The training and workshop contents must be participative 
4. The business benefits and outcomes of the activities must be clearly illustrated 
5. The application must not duplicate existing provision in the LandSkills programme 
6. Late applications will not be considered. 

Your fully completed application must be received by the LandSkills Team no later than 9am on Monday 7th November 2011. Your application will be considered by the Grant Panel by the 11th November 2011. Submitting an application does not guarantee any funding.

For more information, the application form or to submit an enquiry visit: 
www.lantra.co.uk/LandSkills-EM alternatively, email: geoff.payne@lantra.co.uk
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