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welcome to connect

Welcome to the new Connect industry newsletter from Lantra.
The new and improved newsletter will focus on all the latest news and
events coming up in the environmental and land-based sector.
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The Promise and Performance report, also known as the
Webb review, was written to meet the need for a
thorough policy review of the mission and purpose of
the further education sector in Wales.

The review incorporates an appraisal of Further Education Institutions which
includes analysis of developments in 14-19 education, adult learning and the
needs of, and responsiveness to, post |4 learners in Wales.

Download Full Report

English

Download Full Report
Welsh

New way to recoghnise skills
and qualifications

A framework is being developed as a
new way of recognising skills and
qualifications in England,Wales and
Northern Ireland.

The Qualifications and Credit
Framework recognises skills and
qualifications by awarding credits to
units, which can be built up into
qualifications, enabling people to
gain units and qualifications at their

own pace through flexible routes.

Lantra has worked with a number of
awarding bodies and industry
representatives to develop units which
are now ready for trialling. Eleven centres
across England,Wales and Northern
Ireland will trial the units and will be
enrolling learners over the next month.
The trial will continue until June 2008
when the system will go live.

Environmental
and land-based
volunteering

In researching and
developing the Sector Skills
Agreement, Lantra
recognised the enormous
contribution that volunteers
make to the environmental
and land-based sector.

The impact of this support can be
measured in economic terms and in
meeting biodiversity targets but the
impact of volunteering on social
inclusion and community cohesion is
increasingly being recognised.

European Social Fund support is
helping Lantra to establish the
number of volunteers who are active
right across the sector, to determine
which industries they support, to
establish current skills levels, and to
identify areas in which we can help to
support skills development and
training for volunteers in the future.
Representatives of organisations that
invest in volunteering, and individual
volunteers, attended ‘Volunteer
Advisory Group’ meetings in 2007.

Lantra’s Research Team has also been
carrying out a survey of volunteer
skills across the UK. A report based
on the information collected will be
available later this year.
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Lantra OCEF - taking your business to the next level

Lantra’s Online Competence Framework (OCEF) is an invaluable online system that allows
employers, employees and volunteers to assess their own skills, recording practical
experience and achievements as well as qualifications - a clear must in the sector where
many skills are developed in the workplace and not the classroom.

Based upon industry defined job roles
and National Occupational Standards,
the OCF provides a skills recording
tool and career maps which arm
employees and employers with a
common standard to work to. It
identifies skills gaps so that training can
be implemented, leading to better
skilled employees, improved staff
retention and increased productivity.
With so many benefits, this cutting edge
technology has already attracted several
partners, realising the huge potential of
using the system in their industry.

Lantra is currently working with
GreenSpace to address the needs of
everyone, from volunteers to senior
managers, in the amenity horticulture
industries in the form of GreenSkill.
This provides the first national
competence framework across the
parks and green space sector.

The OCEF is also working to:

M deliver the official Poultry Meat
Training Initiative programme for the
UK poultry industry, the Poultry
Passport, developed with Poultec

M ensure the unique skills of the
crofter are recognised and developed

M identify the skills of staff, and fill any
gaps, in the pig and dairy sectors in
Scotland

M record the skills and achievements of
exchange students and people who
wish to carry out placements around
the world, through the International
Skills Competence Award (IntSCA),
with [EP UK

B ensure grooms are at the top of
their game through the
EquineSkillsCV with the British
Grooms Association.

The OCF doesn’t stop there, as
Lantra is now looking to use the
system to administer modern
apprenticeships. It is also about to be
piloted across a number of land-based
colleges, to aid students’ skills
development through the National

Student Database and ensure that
new starters are industry work-ready.

If you would like to find out more
about the OCEF, or feel it would
benefit your industry, please contact
Lantra Connect.

that you develop and perform in your job.

Intermediate:
Advanced:
Elite:

Tel: 08451 331 6039

for more information or to apply now.

Be at the top of your game with the EquineSkillsCV

Working as a groom is a challenging, busy and rewarding occupation. Good grooms are
highly talented at their job and they need to be — looking after horses requires dedication,
attention to detail and an awful lot of hard work.

Your skills and ‘hands on’ practical experience gained on the job deserve to be recognised
and the EquineSkillsCV can give you the status that you deserve.

The EquineSkillsCV is NOT a qualification — it is a record of achievement for the skills

Being part of the EquineSkillsCV scheme will allow you to:

* Receive the recognition for your skills and achievements that you deserve

* Achieve a recognised job title in line with your experience and ability

* Identify things you are good at and build on areas where you would like more experience
* Record your job history and qualifications in a CV style

* Have greater confidence to build a career working with horses

There are four levels that you can apply for:

Are you learning and developing a wide range of skills?
Are you in a position of responsibility on the yard?
Are you at the top of your game?

Visit: www.britishgrooms.org.uk

/)
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Lantra Scottish Council —
leading the way forward in 2008

Members of the Lantra Scottish Council met recently to discuss progress and direction for
the coming year. ltems on the agenda included the new Scottish Skills Strategy, the progress
of Lantra’s Online Competence Framework and the development of the Scottish Rural
Development Programme.

Guest speaker, Darah Zahran, Business Partnership Co-ordinator at learndirect scotland for business, spoke on training
and funding needs within the land-based sector.
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Back row left to right: Ashley Woodhouse, Forestry Commission Scotland;Willie Fergusson, Lantra; James Playfair-Hannay, Scottish Machinery Rings Association; Tony Bird, Lantra; Steven Lindsay, Lantra.

Front row left to right: Brian Spoor, Scottish Natural Heritage; Heather Baker, representing Equine; Morag Holdsworth, Lantra; Jay Dempster; Canterbury Bells Florist; Euna Scott, Perth and Kinross
Council; Liz Paul, Lantra; Mary Mitchell, Lantra; Alastair Stephen, representing Fisheries Management; Karen Murray, Scottish Association of Land-based Colleges; Norman Leask, Scottish Crofting Foundation;
Nick Bisset, Greenkeepers Training Committee Ltd and Ron Vass, Scottish Government Rural Directorate.

Membership of the Council includes NFU Scotland, Scottish Crofting Foundation, Scottish Agricultural College, the Association of Land-based Colleges in Scotland and the Scottish Qualifications Authority.

Improved skills = improved profit in 2008

Last year thousands of land-based businesses from across Scotland improved their
profit and productivity through effective training and skills development. No matter
what you are doing with your business, be it diversification, handing over to the next
generation, or employing new staff, having the right skills in place for you and your staff
is critical to your success and sustainability.

Improve your employability Get started today! best. Searches can be filtered by
Thinking about your next move on the Visit the online Lantra One Stop Shop location, cost of training and the type of
career ladder? Perhaps you are for training at attendance required. Popular searches
considering a career change? Improve ~ www.lantraonestopshop.co.uk. The site  include ‘finance’, ‘business management,
your prospects and increase your enables you to search through ‘animal welfare’ and ‘health and safety’.
employability with new skills. hundreds of courses and training

providers throughout Scotland to Alternatively contact Lantra Scotland

locate the training you need, delivered today on 01738 553311

in a location and style that suits you or e-mail lantra.scotland@]antra.co.uk
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workers in East of England
Lantra is working with Job Centre

If you or your staff have undertaken a vocational qualification

or apprenticeship the chances are you have benefited from Plus and the East of England Learning
work undertaken by Lantra. A key part of our work is to el ELl I (SRt e [ EG il
.c . .. . ims to get tly redundant
ensure that the qualifications and training available are fit for e
. ) . people jobs in the environmental and
purpose and meet industry needs. VWe can only achieve this land-based sector.

with the help of individuals like you who work in the sector.

Take a look at the latest consultations and surveys that Lantra
is working on and have your say:

Annual business survey - Deadline 29 February 2008

The Lantra Annual Business Survey captures detailed and relevant information on the
characteristics of the workforce, training and skills requirements and recruitment issues.
All businesses that complete and submit the survey will be entered into a free prize draw.

Volunteers’ survey - Deadline 29 February 2008

If your organisation/business benefits from the work of regular volunteers or you
volunteer your services to an organisation in the sector, we want to hear from you.
Lantra is undertaking a survey to understand the skills and training needs of the half a
million volunteers that regularly work in the environmental and land-based sector
across the UK — in both urban and rural areas.

Weblink Click Here

Review of the National Occupational Standards

The Standards and Qualifications team are currently working on the review of the
National Occupational Standards (NOS), NVQ/SVQ Qualification Structures and
Assessment Strategies. Visit your industry page for further information.

For more information contact Lantra Connect on 0845 707 8007
or email: connect@lantra.co.uk

Apprenticeships

Lantra is starting a review of the agricultural crops Apprenticeship Framework.
Currently, take up of the Apprenticeship is low and many who start the Apprenticeship
fail to complete.We want to know why, so your comments are important to us. If you
are or have been an apprentice or you are an employer who hosted an apprentice or a
training provider who has apprentices we need to hear from you. Please click on the
link below.The closing date for the review is Friday 29th February. For further
information on the apprenticeship review, visit our website www.lantra.co.uk

., Provider Questionnaire . Employer Questionnaire

° Click Here o Click Here
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Lantra Vales and-based

Learner of the Year

Award 2007

Farming Connect Learner of the Year —
Richard and Dawn Lewis

As well as managing a farm of
110 dairy cows and 60-70
acres of cereals, in
Haverfordwest,
Pembrokeshire Richard and
Dawn Lewis have taken
diversification down a unique
route by incorporating not
only a farm trail, but also a
Frisbee golf course into their
farm at Slebech,
Haverfordwest, with both
attractions managed by family
members taking on their own
particular role.

Richard has worked full time
on the family farm since the
age of 17, when his father had

an accident. Having completed
a National Certificate in
Agriculture at Gelli Aur in
Llandeilo, Richard took several
more short courses to
maximise the success of their
business, one of which has
included a Health and Safety
course to improve awareness
of risk assessment in relation
to the farm trail
diversification. Dawn has also
used training to full effect,
completing a Farm Secretarial
course at Usk College as well
as taking evening classes in
Managing Farms with IT.

Add to this training some

strong business management
and imagination, and Dawn
and Richard have a recipe for
success. Richard said: “You
never know everything!
Something new always comes
along so you have to get
trained and updated””

Candidates from throughout

Wales were eligible to
compete for the Land-based
Learner titles. The winners
each received a cash prize and
Lantra training voucher
totalling £500.

.o. Nominate now
o for 2008 Click Here
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Putting crofting on th

Lantra is leading a
collaborative initiative which
aims to recognise and
develop the unique skills of
crofters. For the first time
ever, the skills and
competencies of crofters
have been mapped in an
exercise which aims to help
preserve their traditional
skills and way of life.

At present there are no
National Occupational
Standards for crofters. Lack
of formal standards can
create barriers to new
entrants wishing to enter into
crofting. Similarly, the
development of existing
crofters can be hampered by
the lack of appropriately
tailored training courses.
Following the extensive

mapping exercise a
competence framework has
been produced. The
framework identifies the
actual skills required for
crofters, recognising
traditional skills but also
taking into account change
factors such as new
technology, new legislation
and market forces. It enables
individual crofters to measure
their existing skills, recording
practical experiences and
achievements as well as
qualifications.

Seventy crofters from the
Highlands and Islands are
now being invited to pilot the
new framework, which will
use both paper-based
workbooks and a cutting
edge online competence

e skills map

framework (OCF) system to
track their progress.

In addition, through their
participation in this project,
the Scottish Crofting
Foundation has been able to
run this year’s Crofters
Induction Course. It is hoped
that the new crofters
framework will become an
integral part of the induction
course in the near future.

A number of organisations
are supporting the pilot,
including Scottish Natural
Heritage, Crofters
Commission, Scottish
Crofting Foundation,
Highlands and Islands
Enterprise, Scottish
Agricultural College and
the Forestry Commission
for Scotland.

Agripass update

The Agripass is an online
system designed to benefit
agricultural employers and
employees throughout
Europe using Lantra’s
Online Competence
Framework (OCF). The

development of Agripass is
being championed in
Europe by the NFU with
support from Lantra, and
so far has received positive
feedback from partners in
Brussels. Whilst still in its

infancy, this is an exciting
development and we will
report on progress in the
next newsletter. In the
meantime should you want
further information, please
email: connect@lantra.co.uk

Connect

News in brief

Bl 50% towards training and
grant support for farmers

in Wales

If you run a farm in Wales then
contact Lantra on 01982 552646 to
find out how to access 50%
towards training and grant support
and to receive information on what

training is available.

Bl Apprenticeship reviews
Lantra is currently undertaking a
UK review of apprenticeships in
agricultural crops and livestock to
ensure they are fit for purpose and
meet the needs of the apprentice,
the employer and industry.

Please participate in the survey by
going to www.lantra.co.uk/
businesses/apprenticeship-reviews
or email joanne.bryan@lantra.co.uk.
Closing date 29 February 2008.

H )ob profiles consultation
Lantra is developing job profiles to
identify the range of jobs within the
agricultural crops and livestock
industries and to list the skills
associated with them. The profiles
will be available for comment

early in March 2008 on the
agricultural business pages of the
Lantra website.

Bl National Occupational
Standards (NOS) review

The updated livestock production
and mixed farming National
Occupational Standards will be
available later in 2008 for comment
on the agricultural livestock
business pages of the Lantra
website. To get involved contact
Lantra Connect.
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Land-based skills fundlng for Yorkshire and Humber

P

The Yorkshire Team, left to right: Jacqui Bruce Regional Partnership Manager for Yorkshire
and Humber; Ange Brockett, Train to Gain Broker Manager, Helen Spooner, Project Manager.

Yorkshire Forward has identified Lantra as
their preferred supplier for the management
of the EU-supported Rural Development
Programme for England Land-based Skills funding
across the whole of Yorkshire and Humber.

The programme brings a
new focus on skills and

knowledge transfer for

farming. The sectors where

Education project in
partnership with the Ulster
Farmers’ Union and Improve

Lantra, in partnership with
the Ulster Farmers’ Union
and Improve, is working to
develop an educational
resource pack for schools.
This resource will help
address the lack of
understanding of farming,
and indeed how and where
food is produced.

This aim of this project will
be to provide Primary
Schools with the

opportunity to develop an
education programme to
raise awareness of the
importance of agriculture
to the economy and to help
teachers use farming, food
production and related
topics as ‘contexts’ for pupil
learning. It is envisaged that
this programme will be
further developed and
embedded into the school
curriculum.

businesses will be eligible are:

M Livestock — beef, sheep,
dairy, pigs and poultry.

M Arable and non food
crops.

M Food - in relation to
supply chain activity.

The programme will target
owners, directors and
managers in order to
improve their business
competitiveness. There will
also be an Industry
Advisory Board who will
steer the programme,
commission training activity
and champion the
programme within their
industry sectors.

The funding provided can
be used to develop skills in:

M Practical and technical
livestock, crop and non-

food crop husbandry.

B Management and
business, including
collaboration.

M Resource use, including
waste reduction and
management, water use,
energy efficiency and bio-
energy.

B Supply chain efficiency.

M Benchmarking.

H Climate change
adaptation and
mitigation.

M Environmental land
management topics.

B Training for primary
processing in the
agricultural and forestry
sectors.

M ICT and the use of other
new technology specific
to agriculture and
forestry.

For more information
please contact Lantra.

Successful skills project
ends on a high

Business leaders, training
providers and beneficiaries
celebrated the success of
the South Yorkshire Rural
Skills (SYRS) project at the
closing event held at
Tankersley Manor, Barnsley
in January.

The project, managed by
Lantra, was part of the
Objective | Programme
for South Yorkshire and
part financed by the
European Agricultural
Guidance and Guarantee

Fund (EAGGF) of the
European Union and the
Department for
Environment, Food and
Rural Affairs.

The SYRS project helped to
broaden the agriculture and
forestry skills base and
increase business
effectiveness through
training in South Yorkshire.
The project funded training
to the value of £1.4 million
for over 450 businesses
across the region.
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Lantra to present top award at the
Approved Training Farrier of the

year 2007

Lantra will be presenting a
top award to the Approved
Training Farrier (ATF) of the
Year 2007, Mr John Hughes
RSS Hons, at the Worshipful
Company of Farriers
Diploma Presentation
Ceremony in London.

Farriery Industry Partnership
Manager; Lisa Jarvis, will
present the £500 prize on

behalf of Lantra to the
winner, who will also receive
an award from the Farriery
Training Agency (FTA) along
with a dead leg specimen
training tool and engraved
plaque from Stromsholm.

When choosing the winner; a
panel of judges, independent

from the FTA, looked for a
variety of qualities including,

how the ATF prepared his

apprentice for the ‘real world’

of farriery, the professional
and business skills and values
they passed on, how they
helped their apprentice
overcome difficulties, and
whether they inspired their
apprentice to consider
becoming an ATF in the
future.

Connect

News in brief

Bl Paraprofessionals survey
If you are a barefoot trimmer or
equine dental technician please take
part in our survey to find out how
many individuals are working as

paraprofessionals, their background
and the challenges they face. The
closing date for responses is

31 March 2008. For further
information visit
http://www.lantra.co.uk/businesses/
farriery/news/paraprofessionals/

B Job profiles consultation
Lantra is developing job profiles to
identify the range of jobs

within the farriery industry and to
list the skills associated them. The
profiles will be available for
comment early in March 2008 on
the farriery business pages of the
Lantra website.
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Veterinary nursing

Case study
Michelle Witham - Mayhew Animal Home

Michelle Witham found her office job
well paid but lacking in value and so
decided on a major career change. The
31-year-old from London took a huge
salary cut to pursue a new and more
meaningful career as a veterinary nurse.

Michelle works at the
Mayhew Animal Home, one
of the busiest animal
sanctuaries in London,
rescuing thousands of cats,
dogs, rabbits and other
animals from cruelty and
neglect each year. Michelle
describes how on-the-job
training has been essential in
her new career and how she
plans to develop her skills to
open up exciting options for
the future.

“l have always loved animals
and started as a volunteer
at Mayhew Animal Home. |
knew straight away that this
was what | wanted to do.
Every day | go home
buzzing from a day that is
physically exerting and
mentally challenging.You are
dealing with life and death
and you know that your
work is important.

Having already done a
degree, | knew | didn’t
want to go back to college
for three years. | am
currently studying for my
Animal Nursing Assistant
(ANA) qualification.

It is hard work — | work full-
time at the Mayhew Animal
Home and have to fit in my
assignments in the evenings
and weekends. I'm fortunate
because the manager; Gillian
Scott VN, is really supportive
and | have one-to-one
sessions with her each
week. These sessions ensure
| have opportunities to
discuss any difficulties | am

having and help me to
keep up momentum with
the workload.

In this field of work you
need to know the theory
but you have got to
understand how to put it
into practice. You might
know the theory of how to
hold an animal, but there is
nothing like the experience
of learning how to hold a
wriggling or frightened
animal. This practical way of
learning is also more
beneficial in terms of the
way you retain your
knowledge. Without
qualifications | could not
practice in my field. Ongoing
training is essential for
improving your skills and
making you a more valuable
team member at work.

| think veterinary nursing is
a fantastic profession and
would encourage anyone
interested in the field. |
would recommend that
they look into all methods
of study to find one that
would suit them.

Gillian Scott, Animal Care
Manager and Michelle’s
boss at the Mayhew Animal
Home, said: “Training to
me demonstrates that the
Home is keen to invest in
its staff. We know that
better trained employees
are happy and better
trained and happy
employees mean well cared
for animals. This is what our
business is all about.”

Connect
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Lantra at BVNA Congress

In November Lantra
exhibited at the 2007 BVNA
Congress to launch the
Sector Skills Agreement
(SSA) for Veterinary Nursing.

The SSA analysed the
strengths and weaknesses of
the veterinary nursing
industry, and our work is
now guided by the issues
identified in the action plan.
To view the action plan visit
www.lantra.co.uk.

The Veterinary Nursing SSA
and action plan is a living
document and at Congress

we asked attendees to put
forward their comments on
the actions identified and
how they relate to the work
of veterinary nurses.

We also devised a
questionnaire offering a
prize each day of £50 worth
of book vouchers. The
questionnaire focused on
recruitment issues facing the
industry. Much has been
made of a perceived
shortage of qualified
veterinary nurses and we
wanted to hear your

answers to three questions:

M How did you find
your job?

I Is your practice
advertising at present?

M What made you accept
your current job or leave
another one?

The winners were:
Lucy Hayne RVN at
Thameswood Vets
Natalie Rolls VN at Ash
Vet Surgery

Miss C Woolston RVN
at Haven Vet Surgeons

Low cost CPD for veterinary nurses

In September 2007 with
the advent of the new
Registration system many
listed veterinary nurses
became registered
veterinary nurses.

Registered VNs are subject
to a Code of Conduct
which includes guidelines
for remaining competent
to practice, through
continuous professional
development (CPD).

The BVNA and their team of
regional co-ordinators are
able to organise low cost and
valuable CPD. Each meeting
constitutes towards the
annual CPD requirement.

The BVNA currently has 17
regional co-ordinators.

Bacl row: (left to right) North West Regional Co-ordinator Kerry Brennand, Metropolitan Regional Co-ordinator Rachel Lumbis, South Wales Regional Co-

These are qualified
veterinary nurses that
arrange good value,
inexpensive CPD for all
veterinary staff across
England, Scotland and
Northern Ireland.

If you would like to know
more about the Regional
Co-ordinator team or the
BVNA please contact Donna
Lewis RVN MBVNA, Regional
Co-ordinator Team Leader,
email bvna@bvna.org.uk

ordinator Samantha Morgan, Cornwall Regional Co-ordinator Samantha Scott-Burge, East Anglia Regional Co-ordinator Laura Simm, Surrey/Sussex Regional
Co-ordinator Assistant Sarah Booth, Surrey/Sussex Regional Co-ordinator Beshlie Carver-Carpenter, South Regional Co-ordinator Kirstie Shield.

Front row: (left to right) Devon Regional Co-ordinator Janet Litten, North East Regional Co-ordinator Hayley McCleod, Regional Co-ordinator
Team Leader Donna Lewis, Welshpool Regional Co-ordinator Judy Blythe, Northern Ireland Regional Co-ordinator Emma McGowan and joint
Regional Co-ordinator for the North East Sharon Jenkinson.

Connect

News in brief

H Latest research

Research is being conducted to explore the
current anecdotal view that there is a
shortage of qualified veterinary nurses
available for recruitment by veterinary
practices, and the linked problem faced by
veterinary practices wishing to recruit at that
level. Contact Nadine.flowers@lantra.co.uk
for more information.

H BSAVA Congress
Join Lantra at the BSAVA Congress 2008,
stand 1003, to take a look at the industry

action plan and make your voice heard about

the current standards and qualifications in
the industry.

H Research into the recruitment of
veterinary nurses

Lantra, in partnership with industry has
commissioned research on the current
recruitment of qualified veterinary nurses to
positions that have been advertised in the
Veterinary Times during 2007. The research
findings will be used to inform Lantra’s and
others’ approach to supporting employers
that are seeking to recruit qualified
veterinary nurses.

B Paraprofessionals survey

If you are a barefoot trimmer or equine
dental technician please take part in our
survey to find out how many individuals are
working as paraprofessionals, their
background and the challenges they face.
The closing date for responses is 3|1 March
2008. For further information visit
http://www.lantra.co.uk/businesses/farriery/
news/paraprofessionals/

H The Diploma of Higher Education
Clinical Veterinary Nursing is up
and running.

Potential students must be qualified listed
veterinary nurses on either the small animal
or equine list and have a minimum of one
year of post-qualification experience. During
studies the student is required to be
employed or have access to placement in a
suitable clinical environment for a minimum
of twelve weeks annually. For more
information contact Lorraine Allan at
Myerscough College on 01995 642339.
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Environmental conservation

Government, Cadw, started walling are lost, it is not

Left to right: Dave Tanner, Duncan Gardner, Malcolm Coulson and Clive Pryce.

Building rural skills with Cadw

Over 200,000 visitors at the
Royal Welsh Show 2007
witnessed history in the

making as the historic
environment service of the
Welsh Assembly

work on the latest
permanent fixture to the
showground, outside the
Lantra office.

Clive Pryce and Dave
Tanner of Cadw began
work on a dry stone wall
to demonstrate the skills
involved in dry stone
walling and underline how
important it is to preserve

these professional skills for

the next generation.
Lantra is working together
with Cadw and the rest of
the industry to facilitate
training and raise skills
levels within the industry.

If skills such as dry stone

only our cultural and
economic wellbeing which
suffers, but also the

fragile rural ecosystems
which require a habitat for
plants, animals and insects
to thrive.

The wall is to be
completed at next year’s
Royal Welsh Agricultural
Show and will be finished
with a stone plaque,
recognising the
contribution made by
Cadw to the work of
developing skills within the
land-based sector. The
stone was paid for by
Cadw and supplied by | |
Mills & Son, Gladestry.

LEMUR Heritage
Training Project

The Learning Environments:
Marine, Urban and Rural
(LEMUR) training scheme

is a unique project
supported by the Heritage
Lottery Fund. Through a
partnership involving
Herefordshire Nature Trust,
Ambios Ltd and the
Sheffield Wildlife Trust it
aims to address the lack

of natural history field

skills that employers

report among new

entrants and to improve
workplace competence, or
‘employability’.

Lantra’s Environmental
Conservation Action Plan

recognises the need to
raise the quality of entrants
to the industry, and the
Industry Group Chair, Joe
Taylor, and Industry
Partnership Manager, Kevin
Patrick, were invited to join
recent LEMUR trainees at
their Graduation Event in
Herefordshire in
December. Twelve trainees
each delivered a short
presentation about their
personal learning over the
nine month programme
period, highlighting both the
value of learning as a team
and also their
complementary individual
work placements. Their

2007 LEMUR Graduation Day / Herefordshire Nature Trust

current hosts range from
the Marine Biological
Association in Plymouth to
the Malvern Hills
Conservators in
Worcestershire, and most

of the trainees have already

secured longer-term

employment as a direct
result of their LEMUR
experience.

Further information about
LEMUR s available at
www.projectlemur.org

Connect
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Traditional boundaries, traditional skills

Initiatives involving the
Durham Hedgerow
Partnership, the British
Trust for Conservation
Volunteers, the North
Pennines Area of
Outstanding Natural Beauty
(AONB) Partnership and
Northumberland National
Park Authority are making a
real difference to the
traditional rural landscapes
of North East England.

Concerns about neglect of
the region’s traditional

Connect

hedge and dry stone wall
field boundaries, and a
shortage of skilled people to
help address the problem,
have stimulated a range of
initiatives. Support from
local businesses, the County
Durham Environmental
Trust, the Heritage Lottery
Fund, the European Social
Fund, ONE NorthEast and
others has facilitated skills
and business development
amongst experienced
wallers, field-based training
with experienced walling

instructors, and a grant
scheme to help stimulate
investment in hedge
maintenance.

For more information visit
www.durham.gov.uk,
www.northpennines.org.uk
and www.northumberland
nationalpark.org.uk.

Picture: A competitor at the County Durham
Hedgelaying and Dry Stone Walling Competition in
November 2007.

News in brief

B East Midlands Employer Groups
Lantra is working with Brackenhurst College
and Nottingham Trent University to form an
Environmental Conservation Employer
Group. The aim of the group is to find out
the key training and skills issues for
employers and employees in the industry.
For more information contact Mike
Appleyard on 01485 601291 or email
mike.appleyard@lantra.co.uk.

Bl Occupational studies in

Northern Ireland

Lantra’s Standards and Qualifications team
have been working with Greenmount
College and the CCEA, the awarding body, in
Northern Ireland to develop taster units for
inclusion in their entitlement. The units
include estate maintenance and caring for the
environment and will be offered to learners
from September 2008.

H National Occupational Standards
(NOS) review

The updated environmental conservation
National Occupational Standards will be
available later in 2008 for comment on the
environmental conservation business pages
of the Lantra website. If you would like to
get involved in the review please email:

standardsandquals@lantra.co.uk

B A career in environmental
conservation? Naturally!

Lantra Scotland is working with the
Environmental Conservation Industry Group
and partners to produce a careers brochure
about the industry. The innovative careers
brochure will be launched in April. For

further information contact Lantra Connect.
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Fisheries management

The brown trout big book

Opening Scottish children’s eyes to the magic of life underwater

The Salmon and Trout
Association (S&TA) is
providing, free of charge, a
lavish large-format book
describing the life cycle of the
brown trout to every primary
school in Scotland.This new
publishing initiative is a feast
for the eyes and minds of
primary school pupils.

The Brown Trout Big Book
has been produced with
support from Lantra, Scottish
Natural Heritage, Scottish
Environmental Protection
Agency, TECHNIP and Lord
Tryon. S&TA aims to publish
similar volumes on salmon
and other water/fish based
environmental issues in the

future. Brilliantly illustrated,
the Brown Trout Big Book,
tells the life story of the
brown trout, from egg to
adult, illustrating the
environment in which the fish
live and the human pressures
on their habitat. Devised by
primary school teacher Sally
Pizii, with illustrations by Sue
Gatcombe, the book is
designed to be shown in front
of a class and easily seen by
all the children in the room.
Author Sally Pizii explained:
“Two years ago | realised that
there are few opportunities
within the classroom for
school children to learn about
loch, burn and river life and to
become aware of the aquatic

environment. | appreciated
that the ideal way to do this
would be through writing a
non-fiction ‘Big Book’ that
could be used in primary
schools in literacy lessons.
Primary aged children have a
wonderful ‘thirst’ for
knowledge and they are
always fascinated by water
creatures and fish. | also knew
that there was nothing else
like it available”. Extensive
classroom notes, also written
by Sally Pizii, have been
provided, presenting teachers
with ready-made lessons
around such subjects as
poetry, writing and the use of
a contents page.The Brown
Trout Big Book is designed as

an aid to developing a variety
of intellectual skills in primary
school children.

Paul Knight, S&TA Director,
commented: “We are
delighted to have been able to
publish this most evocative
and imaginative book, which
marks a new venture for us —
into educational publishing. It
ties in with S&TA’s long-
standing commitment to
encouraging youngsters at an
early age to appreciate what
happens beneath the surface
of our lochs and rivers.The
book is designed to help
children learn about the
aquatic environment as well as
the social, the economic and
especially the environmental
benefits of healthy stocks of
wild brown trout, Scotland’s
most numerous and
widespread freshwater fish”.

The Brown Trout Big Book
has now been distributed by
S&TA via local educational
authorities to 2,300 Scottish
schools in both English and
Gaelic versions and initial
feedback from teachers has
been extremely enthusiastic.
The English language version
is being formally launched on
January 29th at Kintore
Primary School in
Aberdeenshire, followed by
the Gaelic version on January
30th at Laxdale Primary
School on the Isle of Lewis.
For further information
contact Lawson Devery,
Scottish Field Officer of the
Salmon and Trout
Association, on 01683
220441 or 07770 873474.

Connect
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Case study

Dr Colin Bull —
Project Manager for
the Conservation

of Atlantic Salmon in
Scotland.

With a childhood
interest in fish,
Colin studied a BSc
in Biology
specialising in
aquatic biology at
Stirling University.

“Early on, | decided that the
aquaculture side was not
for me. Instead | chose
fisheries management and
studied a PhD in Zoology
at Glasgow University in
1996. 1 have worked in the

Connect

field of fisheries ecology
ever since”.

| have held various
interesting and challenging
positions starting out as the
Fisheries Biologist for the
Awe Fisheries Trust, then as
the Aquarium Research
Co-ordinator for an
international conservation
organisation called Project
Seahorse based in Chicago.
Working in the States was
great but eventually it was
time to return to Scotland
where | became the
Fisheries Biologist for the
Forth Fisheries Foundation.
This was excellent as it was
working on the rivers where
| grew up. If it were not for
lack of funds | would
probably still be there.

| am now employed by
SNH and lead a team co-

- Fisheries
rth Fisne
Fome dation

ordinating the conservation
and management actions
of partners in eight
Scottish rivers to the
benefit of wild salmon. My
job is incredibly diverse
and one of the reasons |
enjoy it so much. | am able
to use my experience of
salmon ecology and
actually see things
happening that will benefit
the salmon populations.

| love the diversity and
knowing that what | am

. o . - oy
doing is making a S
difference. If you are i
determined and prepared A S | )
to gi he financial ’ L.

give up the financia L
rewards in order to make E

a difference to our natural
heritage, then fisheries
management offers an
amazing and diverse
career, full of opportunity
and travel.”
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Case study

Ray Lowden
Kielder Water Bird
of Prey Centre

Ray Lowden has a keen
interest in birds of prey and
runs his own business, the
Kielder Water Bird of Prey
Centre, Northumbria, with
the help of volunteers and
work placement students, and
has one of the largest
collections of birds of prey in
the North of England with
over 60 birds and 28 species.
With such a vast collection of
exotic and wild birds, training
is essential to ensure that the
birds are looked after well
and the business continues to
thrive. Ray is dedicated to his
business, driving 100 miles to

and from work, 365 days a
year, and belives in the
importance of training.

“Kielder Water Bird of Prey
Centre is an education,
conservation and visitor
attraction employing 3 full
time members of staff and 22
volunteers. The centre
provides a variety of bird
management and falconry
courses and gives visitors an
opportunity to share in a
direct 'hands on' experience,
during which they will meet all
northern region's indigenous
owls as well as birds of prey
and other owls from around
the world - all within a
professionally supervised
environment. Training is
essential to ensure that we
maintain a professional
supervised environment. The

principle training that has to
be carried out is first aid at
work and a raptor first aid
course, which is essential
because it looks at dealing
with bird injuries. This training
has benefited the Centre by
allowing the business to keep
up with work regulations,
increase awareness of health
and safety procedures and
improve our working
practices. It is extremely
important to know how to
look after birds of prey
correctly, but unfortunately a
lot of people buy them with
no experience whatsoever. |
think the biggest problem we
have is that there are a lot of
breeders that will sell to
anyone. A lot of them are not
concerned where the bird
goes or the welfare of the
bird once they have actually

sold it. If you want to learn
about birds, then the place to
do it is a reputable bird of
prey centre. There you will
learn not just how to fly
them, but also how to care
for them correctly,
remembering the birds have
to be weighed on a daily basis.
If they are too heavy, then
they won't fly. If they are too
light, they will die. It is no
good saying you will weigh
them tomorrow or the next
day, it has got to be done
every day. The correct food,
correct housing and correct
equipment are extremely
important. If you fly them
with the incorrect equipment,
the birds could be in danger.

“| believe that the best ways
to get involved in falconry is
through a college and a bird
of prey centre where you will
gain a wealth of experience
and knowledge. This is not
something that you will learn
in 24 hours or in three years.
| have kept birds for 39 years
and I'm still learning.

“l have a lot of volunteers.
Three volunteers have
worked with me for five
years and they now have
their own birds. When they
go on holiday, | look after
their birds as a thank you for
the work they do for me. |
also take on people for work
experience placements.

“People that work with me
on a volunteer or work
placement basis seem to
learn a lot and that to me is a
great achievement. They are
the next generation.”

Connect
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Game and wildlife management
learners get own award

Learners from Scotland’s game and wildlife management industry now
have their own dedicated award category in the Lantra Scotland Land-
based Learner of the Year Awards. The ‘Game and Wildlife Learner of

the Year Award’ is being sponsored by the Corrour Trust and the
George Linton Memorial Fund.

Employers and training
providers from throughout
Scotland were invited to
nominate learners of all
ages who have shown
outstanding commitment
to training and
development. The Awards
have enjoyed fantastic
growth since their
inception five years ago
and this year has seen a
staggering 100% increase
in nominations. The
Awards showcase
individuals and businesses
who have benefited from
investing in skills,
generating high levels of
national and regional
media coverage and ‘good
news’ publicity for the
sector. Last year’s overall
runner-up was trainee
ghillie Steven Grant who
works at Corrour Estate
and is a student of North
Highland College.

Lantra’s National Director
for Scotland, William
Fergusson said: “The
Awards are the best
platform for raising
awareness of the many
talented and committed
employees and students
working in our sector.
Attracting high calibre
new entrants is vital for

Connect

the future growth of the
sector. To do this we must
promote the many
exciting career and
training opportunities that
are available.”

The Awards ceremony, fast
becoming known as the
‘BAFTAS’ of the land-
based sector, is attended
by over 130
representatives from
industry. This includes
students of all ages,
employers, employee
organisations, training and

education providers and
other stakeholders.

The awards ceremony and
dinner takes place on the
28th of February at
Dunblane Hydro Hotel.

s Nominate now

o for 2008 Click Here

News in brief

Bl National Occupational
Standards (NOS) review

The updated game and wildlife
management National Occupational
Standards will be available soon for
comment on the game and wildlife
management business pages of the
Lantra website. The NOS describe
what an individual needs to do,
know and understand to carry out
a particular job role or function.
Whatever your specialism we
would like you to comment on

the sections which are relevant to
your skills and experience. If you
would like to get involved in the
review please email:
standardsandquals@]antra.co.uk
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Support for the
landscape industry

The landscape industry in
Northern Ireland is growing
fast in terms of the number
of businesses and employees
currently working within it.
Employers have been asked

Case study

Michael Pollock —
Joint Proprietor of
Beechill Landscapes

Michael Pollock is
joint proprietor of
Beechill Landscapes,
a well established
landscaping company
which currently
employs |2 staff,
based in Belfast.

Michael’s love of
horticulture started as a
young child, when he often
visited his uncle’s farm,
where he would help out.
While still young, Michael
began growing vegetables
which he sold to the local
shops. His father then
introduced the young
entrepreneur to a friend
with a gardening business.
Michael was given some
cuttings which he
nurtured, and again sold to
the local shops.

“When my aunt told me
about Grovelands Training

Yl Connect

to shape the skills
development process
through their Sector Skills
Council (SSC) by discussing
and agreeing what their core
skill requirements are now
and in the future, and to
propose how these can be
best met.

Centre in Belfast | knew
this was the right choice of
training for me. With four
days per week based in the
work place, and one day
per week in school, |
gained a great deal of
experience and knowledge
about horticulture. This
was a really enjoyable time
in my life.

| established Beechill
Landscapes in 1985. In the
beginning | got my
fulfilment from seeing a job
well done. Nowadays, |
believe that seeing my staff
motivated and my clients
happy is the most
important thing to me and
the success of my business.

Both on-site and practical
training are essential
elements of landscaping,
and | believe that they are
vital in order to keep staff
motivated. As customers
expectations increase, it is
necessary to keep ahead of
the competition in order
to maintain success.

Training for employees of
Beechill Landscapes is
usually completed during

This process has resulted in a
Sector Skills Agreement (SSA)
which is a compact between
industry, government, its
agencies and the relevant
Sector Skills Council.

At a recent meeting with
Michelle Gildernew, MP MLA,

the ‘off season’ and | use a
training matrix system to
record all staff training,
which is then integrated
into the staff pay scale. This
matrix also provides each
of the staff with a record of
their achievement.

The highlight of my career
so far is when | won my
first landscape award in
1986 for ‘Ground
Maintenance’. Since then
we have gone on to win
another six awards from

“;3

Minister for Agriculture and
Rural Development, members
of the horticulture forum
raised the issue of support
for this growing industry in
order to help raise skills and
training, and to ensure that it
receives the same level of
support as agriculture.

the Association of
Landscape Contractors,
Ireland (ALCI) under
the categories of ‘Private
Gardens’ (both over
£10,000 and under
£10,000) and for
‘Ground Maintenance’.

After 22 years in business
| am still enthusiastic
about the future and |
would encourage anyone
interested in a career

in horticulture as it is
very rewarding.”
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The first national competence
framework across the greenspace
sector — GreenSkill

Recent research has identified a number of problems in the
amenity horticulture industry, such as a lack of structure to
qualifications and training, poor trade skills,and gaps in business and
land management knowledge. This has resulted in concerns about
the future labour markets in parks and greenspace, and their ability
to meet the needs of the industry over the next 20 years.

In response to these For more information
issues, Lantra is currently about GreenSkill, contact
working with GreenSpace  GreenSpace on 01189469067
to address the needs of or for information about
everyone in the amenity the OCF contact Lantra
horticulture industry, from  Connect on 0845 707 8007
volunteers to senior or email:

managers, in the form of connect@)lantra.co.uk.

GreenSkill. Using Lantra’s
cutting edge Online
Competence Framework
(OCF) technology,
GreenSkill will have a
range of major benefits,
providing the first
national competence
framework across the
greenspace sector.

GreenSkill is a system that
records competencies,
qualifications and continued
professional development
(CPD), allows mapping of
job roles through reference
to Sector Approved Profiles
(SAP’s) and identifies skills
“gaps”, so that
development plans and
targets can be established.
It also provides an appraisal
tool that allows a
structured approach to
staff reviews and career
development.

Connect

News in brief

B East Midlands Employer Groups
Lantra is working with Brackenhurst College
and Nottingham Trent University to form a
Landscape Employer Group. The aim of the
group is to find out the key training and skills
issues for employers and employees in the
industry. For more information contact Mike
Appleyard on 01485 601291 or email
mike.appleyard@lantra.co.uk

H BALI workshop to prevent

CDM prosecutions

Concerns that many designers and landscape
contractors are not aware of their
responsibilities under the revised Construction,
Design and Management Regulations (2007)
have prompted BALI to organise a workshop
at their Stoneleigh Park headquarters in
Warwickshire on Saturday 8 March, from 10am
to 3pm. For more information contact Ruth
Jennings at BALI on 02476 698659.

B Urban green space skills survey
Lantra is working with CABE Space and
Greenspace to explore the skills and skills
needs of individuals managing and maintaining
urban green space within the local authority
remit. A short survey is currently being
tested and will soon be available for local
authority parks managers to complete. To
participate in the survey please email
danny.plumb@lantra.co.uk. This research
supports the CABE Space national skills
strategy for urban green space and is
supported by the European Social Fund.

H Job profiles consultation

Lantra are developing job profiles to identify
the range of jobs within the landscape
industry focussing on interior, exterior, sports
turf and botanical horticulture. The profiles
include job titles and a list of the skills
associated with them. The profiles will be
available for comment early in March 2008 on
www.lantra.co.uk/businesses/landscape
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FOR BUSINESS

For more information contact Lantra Connect on:

0845 707 8007
connect@lantra.co.uk
www.lantra.co.uk

Lantra, the Sector Skills Council for the environmental and
land-based sector; is licensed by the UK government to drive
forward the new skills, training and business development
agenda for the sector.

Lantra represents |7 industries and |.5 million workers and
volunteers in agricultural crops, agricultural livestock, animal
care, animal technology, aquaculture, environmental

conservation, equine, farriery, fencing, fisheries management,
floristry, game and wildlife management, land-based engineering,
landscape, production horticulture, trees and timber and
veterinary nursing. For more information see www.lantra.co.uk

Skills for Business

Lantra is part of the Skills for Business network comprising
Sector Skills Councils (SSCs) which are independent UK wide
organisations developed by groups of influential employers in
sectors of economic significance. SSCs give responsibility to
employers to provide leadership for strategic targeted action to
meet their sector skills and business needs.

www.skillsforbusiness.co.uk

www.lantra.co.uk
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